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PaGouass mnporpamma gucturuiiHbl «OCHOBBI MPOEKTHOH AeATEJIBLHOCTH» IS
obOyyaromuxcs mo HanpasieHuto moArotoBku 45.04.02 Jlunrsuctuka (Ilpoduns: [IpenogaBanue
U TepeBoJl B UGPOBOIl cpene (aHTIIMHCKUN SI3bIK)) COCTaBJICHA Ha OCHOBaHWUU DenepanbHOTO
rOCyIapCTBEHHOTO0 00pa30BaTENbHOIO CTaHAapTa BBICIIErO OO0pa30BaHUS — MarucTparypa Mo
HanpasyieHuto noarotoBku 45.04.02 JlunreBucTrKa, yTBEPAKACHHOIO NpuKa3oM MuHHCTEpCTBA
HayKd W BeIcmero oOpasoBaHusi Poccuiickoit ®enepanuu ot 12 aBrycrta 2020 . Ne 992 (¢
U3MEHEHUSAMU U TOTIOJIHEHUSIMH OT 26 Hos10ps1 2020 r.), [Topsaka opraHu3anny U OCyIIeCTBICHUS
00pa3oBaTeNbHON ACATENHHOCTH 1O 00pa30BaTEIbLHBIM MPOTpaMMaM BBICIIETO OOpa30BaHUS —
nporpaMMaM 0OakalaBpuaTa, IporpaMmMaM CIEIHAJUTeTa, MporpaMMaM MarucTpaTyphl,
YTBEPKJICHHOTO TPUKAa30oM MUHHUCTEpCTBA HAyKHM M BBICHIETO oOpa3zoBanust Poccuiickoit
Oeneparuu ot 06 anpens 2021 1. Ne 245 (¢ u3M. u J0I1.), B COOTBETCTBHH C YYCOHBIM ILIAHOM,
yTBepkIeHHBIM YueHbIM coBeToM PI'BOY BO «/lonl'Y» ans vabopa 2025 roxa.

PazpaboTumk:
JIOIIEHT Kadeapsl MEHEIIKMEHTA,
KaHIUJaT SKOHOMHYECKUX HayK, TOLECHT E. O. Kpagen

Pabouas nporpamMmma ogoOpeHa Ha 3aceaHuu Kadeapbl MEHEHKMEHTA.
[Iporokon ot 14.04.2025 r. Ne 9a.

3aBenyronuit kadeapoit A. B. IlonoBsin
COT'JIACOBAHO:

JlexaH ¢akynbpTeTa HHOCTPAHHBIX S3BIKOB H. E. 'anoTuenko
16.04.2025 1.

Y4eOHo-MeToandecKast KOMUCCHS (aKyJIbTeTa HHOCTPAHHBIX S3BIKOB.
[Iporokon ot 16.04.2025 r. Ne 4.
[Ipencenarens O. JI. becconona

PykoBonuTenb ~ OCHOBHOM  0Opa3oBaTeabHOU
IporpamMMsl, 1-p GUIIOI. HayK, Ipod. O. JI. becconoBa
14.04.2025 1.
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1. MECTO JJUCLIMITJIMHLI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMEI

1.1.  TpeboBanus K MpeaBapUTEIHLHON MOATOTOBKE OOYYAIOIINXCS, MPEIIICCTBYIOITNE
" COMMYTCTBYIOIUC JUCHUIIIIMHBI, HA KOTOPBIX OCHOBBLIBACTCA U3YUCHUC HaHHOﬁI

JUCHUIUIMHBL ~ MporpamMmbl  MaructpaTypel:  ColManbHOE  B3aMMOJEWUCTBHE B
HOJMKYJIBTYPHOM OOLIECTBE.

1.2.  JlucuMIuiiHbI, KypcoBble pabOThl M MPAKTHKH, JUISI KOTOPHIX OCBOEHHE TAaHHOM
JTUCITUTUIMHBI HEOOXOIMMO KaK TOCIEAYIOIIHE:

MeTtononorus W METOAbl HAy4yHBIX HccleqoBaHuid, [Ipom3BoACTBEHHass NpaKTUKA:
neaarornucCKkas IIpaKTHKa, BBIHOJIHGHI/IG, MMoAroToBKa K MpoucaAype 3alllMTbl MW 3alluTa
BBITTYCKHOHN KBAIM(PUKAIIMOHHON paOOTHI.

2. OIIMCAHUE JUCHUITIMHDBI

2.1.  OOmas xapakTeprUCTHKA

HauMeHoBaHue mokasarens 3HaueHue nokazaress
HasBanue oOpa3oBaTebHON MPOTPaMMBbI 45.04.02 JIuarBucTHUKa (ITpodub:
[IpenogaBanue u nepeBon B U(pOBOI cpene
(aHTTTUHACKUI SI3BIK)
udp n Ha3Banue B cooTBETCTBUU ¢ yueOHBIM | b1.5.M1.2 OCHOBBI TPOEKTHOH 1EATEITEHOCTH
TJIAHOM
Yacte 00pa3oBaTeIIbHON MPOTrpamMMBbI ba3oBas yactp
KonnuecTBo 3a4eTHBIX €IUHULL / BCETO YaCOB 3/108

B cmydae mpembsiBieHUss OT OOy4aromierocss WJIH €ro poauTens (3aKOHHOTO
MPEACTaBUTENSI) 3asBICHUS Ha OOy4YeHHE TO aJanTHPOBAHHOW 0OOpa30BaTEIBHOW IporpamMme
BBICIIIETO O00pa30BaHUs, MOAKPEIJICHHOTO 3aKIIOYEHHEM IICHXOJIOT0-MEIUKO-TIe1arornuecKon
komuccuu (IIMIIK) nnu Mmenuko-conuanbHoil s3xkcneptusbl (MCD) ¢ pekOMEHJaUsIMU CO3/1aHus
WHAMBUAYaIbHON TporpamMmbl peabunutanmu u abwimurtanuu (MIIPA), nanHas paGouas
mporpaMMa MOKET OBITh QIallTUPOBAaHA C YYETOM WHIUBUAYAIBHBIX OCOOCHHOCTEH 3I0OPOBBS
o0yJaromerocs.

2.2.  PacmpeneneHue 4acoB o opmam u neprojam o0ydeHus

OO11ee KOIMYECTBO YacOB
o | E camMocCTos-
®dopma a3 6 .
> | £ | mekum- | nabopa- | MpaKTH- | TENBHOM dopma
o0yueHus N BCETO
8 | OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS
KOHTPOJIb
Ounas 1 1 17 17 74 108 3auer

3. OEJIN AUCHUITIJIMHBI

dopMupOBaHUE Yy CTYJICHTOB IMOHWMAaHHWE IPUHIMIIOB, METOJOB M HWHCTPYMEHTOB
HPOEKTHOHN JEATEIBHOCTH, aAaNTHPOBAHHBIX /ISl YCTICIIHON pealn3alii MHUAIHATHB C yYETOM
ppoBoOH TpaHCPOPMALIUH, HE3AaBUCUMO OT UX OyayIeit npodecCHoHAIBHON CHelHaTu3alliu.

4. KOMHETEHIIUN OBYYAIOIIET'OCA, POPMHUPYEMBIE B PE3YJIBTATE
OCBOEHUI KOMIIOHEHTA OBPA3OBATEJIbHOU ITPOI'PAMMBI, X NHIAWUKATOPBI
N INTAHUPYEMBIE PE3VIJIbTATBI ObYUEHU A

4.1. KommereHuun

VK- 2. CiocoGeH yrnpaBisiTh IPOSKTOM Ha BCEX ATAIMAX €T0 KU3HEHHOTO ITHKIIA.



4.2. HHaukatopbl KOMIETEHIUMA

VK-2.1. PazpabaTbiBaeT KOHIENLMIO NPOEKTa B paMKax 0003HAUE€HHOH MNpoOJIEMBI,

Ieib, 3ajJadu,

hopmyupyst

AKTYaJIbHOCTD,

3HAYUMOCTh  (HAy4HYIO,

MIPAKTHYECKYIO,

MCETOANYCCKYIO U NUHYTIO B 3aBUCHUMOCTH OT TUIIA HpOGKTa), O0KNJAaCMBIC PE3YJIbTATBI U BO3MOKHBIC

chepbl UX TPUMEHEHUS.

VK-2.2. PazpabaTbIBaeT Iu1aH peanu3aliy IpoeKTa, IIaHUPYeT HEOOXOJUMbIE PECYPCHI,
OCYILECTBJIIET MOHUTOPUHT X0/a Peaau3aliy IPOeKTa.

4.3.  Pesynbrarhl 00yueHHs

VYK-2.1.1. 3naer nenu u npoueaypy B HOJATOTOBKH KOHUEIIMH ITPOEKTA.
VK-2.1.2. YMeeT cocTaBiIATh MPOEKT B COOTBETCTBUU ¢ 0003HAUEHHOM MPOOIEMOH.
YK-2.1.3. Bnageer HaBbIKaMU pa3paOO0TKH KOHIIEIITUH IPOCKTA.
VK-2.2.1. 3HaeT OCHOBBI COCTaBJICHMs IUIAHA peaIu3alud IPOEKTa, HHCTPYMEHTHI

IJIaHUPOBAaHUA.

VK-2.2.2. YMeer pacmpenensaTs pecypchl MO 3TalaM pealn3aluy MPOeKTa, MPOBOAUTH

MOHUTOPHHT X044 pCain3allii IMPOCKTA.

VK-2.2.3. BnaneeT HaBbIKaMM IUIaHUPOBaHMSI HEOOXOAUMBIX PECYPCOB.

OXXKHNAACMbIC

3aBUCUMOCTH OT THUIIA TPOEKTA),
pe3yabTaThl u
BO3MOJKHbIE cpepbl UX MPUMEHEHUSI.

VK-2.1.3. Bmaneer

Komnerenuuu NHaukaTopsl PesynpTaThl 00y4eHus
VYK-2. Cnocoben | YK-2.1. PazpabateiBaet konnenuutoo | YK-2.1.1. 3naer eu u
yIpaBiIsATh NpoeKkTa B paMKax O0003HAYEHHOU | MPOLEIYPY B MOJTOTOBKHU
MIPOCKTOM Ha BCeX | MpoOyieMbl,  (opMynupyss  1eJb, | KOHICTIINH MPOEKTA.

JTamnax €ro | 3aJa4u, akTyaJbHOCTb, 3HaUMMOCTh | YK-2.1.2. YMmeer COCTaBNIATh
JKM3HECHHOTO (HayuHYyIO, MPAKTUYECKYIO, | MPOEKT B  COOTBETCTBUU  C
LHKJIA. METONYECKYIO VHYIO B | 0003HaUEHHOI TPOOIEMOIA.

HaBBIKaMU

pa3paboTKy KOHIICTIIIMH MTPOSKTa

peanu3anu

TUTAHUPOBAHMS,
HE00XOUMBIE

VK-2.2. PazpabaTbiBaeT

HUCIIOJIB30BaHUCM

OCyHmECTBIACT MOHUTOPUHT
pcain3anuu NpocKTa.

mwiad | YK-2.2.1. 3uaer

xXo1a

OCHOBBI

IPOCKTA C | cocTaBleHMsI TUIaHA peaU3aluu

MHCTPYMEHTOB | IPOEKTA, UHCTPYMEHTBI
TUTAHUPYET | TUTAaHUPOBAHHUSL.

pecypenl, | YK-2.2.2. Ymeer  pacrnpenensrtb

pecypchl IO 3TanaM peau3aliu
MMPpOCKTa, MPOBOAUTE MOHUTOPUHI
X0JIa peaTu3aliy MPOeKTa.

VK-2.2.3. Bnaneer HaBBIKAMH
TUTAHUPOBAHHMS HEOO0XOIUMBIX
PECYpPCOB.

S. I[TPOTPAMMA JJUCHUTIJIMHBI

Hazsanue tembl

Kpatkoe coneprxkanne TeMbl (BOIMPOCHI TEMbI)

MIPOEKTaMHU.

Tema 1. Beenenue B npoekTHyo | [IoHATHE IpOEKTa M IPOEKTHOIO YIIPABIICHHUS.

NEATEIBHOCTD. HccnenoBanne LUQPPOBBIX TEXHOJOTMH M HX
BIIMSIHHS Ha OM3HEC-Cpey.

Tema 2. Meronbl npoekTHOro | Beegenne B 1u(pPOBO KOHTEKCT MPOEKTHOTO

yIpaBjiIeHUs B IU(PPOBOM KOHTEKCTE. ynpasieHus. O030p MeTOIOJOTH MPOEKTHOTO
ympaBiaeHuss B 1udposoit cpeae. Iludpossie
MHCTPYMEHTBl M TEXHOJIOTMM Ul YIpPaBJICHUS
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Tema 3. [IpoekTHast  JEATEIBHOCTL B
YCIIOBUSAX HEONPEICTICHHOCTH.

CrpaTterun ajsi yCHeIIHOTO YIPABJICHUS] pUCKaMU
U ajamnTalMd K W3MEHEHHsAM B IIpolecce
pean3aluy NPOEKTOB.

Tewma 4. IHHOBalMOHHBIE TEXHOJIOTMH B
IIPOEKTHOM EATEIBHOCTH.

Brnusinue undpoBbIX TEXHOIOTUN Ha yIpaBlIEHUE
npoektaMu. Mcmonp30BaHNE WHCTPYMEHTOB IS
yIpaBICHUS IPOCKTaMU

Tema 5. MOHUTOPUHI M OLICHKA ycCIiexa
IIPOEKTHOM 1E€ATENbHOCTH.

BBeneHnne B MOHUTOPUHT U OLIEHKY B IIPOEKTHOU
JESATEIIBHOCTH. Kirouessie IIOKa3aTeNn
spdextuBHOcTH (KPI) B mpoekTHOM yIipaBieHHH.
WMHCTpyMEHTBI U METOJBl MOHUTOPHHIA ITPOEKTA.
Onenka ycnexa mpoekra. OUHAHCHUPOBaHUE U
IPaHTOBas MOAAEPKKA IPOEKTOB.

Tema 6. OTHKa, couuanpHas | Bonpocsl 0€30MacHOCTH JAHHBIX u

OTBETCTBEHHOCTb M  0€30IaCHOCTb B | KOHQHUIEHIMAIBHOCTH. OTHYECKHE HOPMBI B

IIPOEKTHOM IEATEIBHOCTH. MIPOEKTHOMN JEATEIIBHOCTH. ConuanbpHoe
BO3JEHCTBUE IIPOEKTOB. CootBercTBHE
3aKOHOJATENbCTBY B 00JacTM  IU(PPOBOTO
pa3BUTHSL.

Tema 7. Tennenuun u BBI3OBBI | AKTYaJIbHBIE TPEHBI B IPOCKTHON JAEATEIBHOCTH.

IIPOEKTHOM 1€ATEIbHOCTH. Bmusaue — mmdpoBM3anMm  Ha  IPOEKTHYIO
NesTeNbHOCTh. [IprMephl yCHEmHbIX MPOEKTOB B
obnactu nudposBoro pa3BUTHS. Pons

KOMMYHHKAIMI B IPOCKTHOU IEATEIbHOCTH.

6. CTPYKTYPA U COAEPXXAHUE JUCLUIIJIMHBI

6.1. ®opma obyuenus — ouHasi, kypc — 1, cemectp — 1

KonnuectBo yacos

Hanveropars Tem Jleku. | Jlabop. | IIpakr. | CPC+K Bcero

Tema 1. BBenenue B MPOEKTHYIO ) ) 10 14
JICSITCIIbHOCTb.
Tema 2. MeTonasl MIPOEKTHOTO

2 2 11 15
yrOpaBiieHus: B IU(GPOBOM KOHTEKCTE.
Tema 3. [IpoekTHass ~ AEATEIBLHOCTH B 3 3 11 17
YCJIOBUSIX HEOIIPEICTICHHOCTH.
Tema 4. IHHOBAaIIMOHHBIE TEXHOJOTHH B ) ) 1 15
MIPOCKTHOM JIeITEIbHOCTH.
Tewma 5. l\iIOHI/ITopI/IHr U OlIEHKa ycrexa 3 3 10 16
MIPOCKTHOM JIeITEIbHOCTH.
Tema 6. DTHKa, colManabHas
OTBETCTBEHHOCTh U 0OC30HAaCHOCThL B 2 2 11 15
MPOEKTHOM JI€SITETLHOCTH.
Tema 7. TeHIeHIIMY U BBI30BBI IPOCKTHOM 3 3 10 16
JIeATCILHOCTH.
HNUTOI'O ITO KOMIIOHEHTY OI1 17 17 74 108

7. OHEHOYHBIE MATEPUAJIBI (CPEACTBA) IIJISI TEKYILUEI'O KOHTPOJIA
YCIIEBAEMOCTH, IPOMEXYTOYHOU ATTECTALINN

7.1.  KoHTposabHBIE BONPOCHI
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1. TlonsTe mnpoekTa Kak BPEMEHHOIO MNPEANPUATHS, HAIPABICHHOTO HAa CO3JaHHE
YHHMKaJIBHOIO IPOAYKTA, YCIYyTH WIN PE3yJIbTaTa.

2. OTranuus NPOEKTOB OT PETYJISIPHOU JEATEIBHOCTH.

3. XapaKTepUCTUKH MPOCKTA.

4. JKu3HEHHBIN LUKII TPOEKTA.

5. IIpoekTHOE yIpaBieHHE: ONPEICIICHUE U LIEIU YIIPABICHUS IPOECKTOM.

6. Posb MpoEeKTHOrO MEHEKEPA.

7. OcCHOBHBIE IPOLECCHI IPOEKTHOIO YNPAaBICHMWS: IUIAHUPOBAHME, OpraHM3alys,
MOTHBALMSL, KOHTPOJIb U 3aBEPLIEHHUE ITPOEKTA.

8. Omnpenenenue muppoBoOi cpebl U €€ 0COOSHHOCTH /IS YIIPABJICHHS TIPOSKTaMHU.

9. HoBble TpeOOBaHUS K MPOESKTHBIM MEHEKepaM U KOMaHaM B YCIOBHAX HU(POBU3ALINY.

10. BaxxHoCTh THOKOCTH, aJanTUBHOCTH H IU(PPOBOM TpPaMOTHOCTH B IPOCKTHOM
JESATEIBHOCTH.

11. Cucrems! ynpaBnenus npoektamu (Trello, Asana, Jira).

12. Kommynukaruonssle miaatdopmer (Slack, Microsoft Teams).

13. UncTpymeHnThl a1 coBMecTHOM padboTel (Google Workspace, Notion).

14. TpanuuMOHHbBIE METOJOJIOTUH.

15. 'mOK1e METOIOIOT M.

16. Bausinue @ poBBIX TEXHOJIOTHH HA YIIPAaBICHHE MPOCKTAMHU.

17. Ucnionb30BaHWE€ MHCTPYMEHTOB JIJIs1 YIIPABICHHS TPOCKTAMM.

18. MonutopuHr u oreHka (MuQO) B KOHTEKCTE MPOEKTHOTO YIIPABIEHUS.

19. Poib MuO B o0ecriedeHnn yCTeIHON pean3aliiy MPoeKTa.

20. Dransl NIpoeKTa, TPeOYIOIINe MOHUTOPUHT U OLICHKY.

21. llenu 1 3aj7a41 MOHUTOPUHTA U OLICHKHU.

22. Ilpuniuns! 1 ctangaptsl MuO, npUMeHsIOIIKECS B IPOEKTHOM 1€ATEIbHOCTH.

23. [InaH MOHUTOPUHTA U OLIEHKH ISl IPOEKTA.

24. KPI u 3a4eM OHU HY»HBI B IPOEKTHOM YIIPaBJICHUH.

25. ®opmynupoBka KPI niist pa3nudHbIX TUTIOB MPOEKTOB.

26. U3mepenue u otcnexuanue KPI B xone npoekra.

27. Ilpumepst KPI B ryMaHuTapHbIX U TBOPUYECKUX MPOEKTAX.

28. Metoabl cOopa JaHHBIX AJI1 MOHUTOPUHTA.

29. [ludppoBbie THCTPYMEHTHI TSI MOHUTOPUHTA TIPOCKTHOM JESITETHHOCTH.

30. Posib KOMMyHHMKAIIMU 1 OTYETHOCTH B ITPOLIECCE MOHUTOPUHIA IPOEKTHOM €ATEIBHOCTH.

31. [IpakTuueckre mOpUMEpbl HCIOJIb30BAHUS HMHCTPYMEHTOB MOHMTOPHMHIAa B pEaJIbHbIX
IIPOEKTax.

32. Kputepun yCnemHoCT! MpoeKTa.

33. MeTo/1bl OLICHKHU PE3YJIbTaTOB IIPOEKTA.

34. Ponb 3aMHTEPECOBAHHBIX CTOPOH B OLIEHKE MPOEKTA.

35. [Ipumeph! yCHEnHO#M OleHKH MTPOEKTOB B TYMaHUTAPHOM U TBOpUYECKOH cepax.

36. OCHOBHBIC =~ WMCTOYHHKHM  (UHAHCHPOBAHUS  MPOEKTOB  (IpaHTBl, CIOHCOPCTBO,
roCyJIapCTBEHHbIE MPOrPaMMBbl, KpayAdaHauHT).

37. IloarotoBka MpOEKTHOM 3asBKH HA IPAHT.

38. TpeGoBanus K Or0mKeTy U (PMHAHCOBOW OTYETHOCTH.

39. IlnmanupoBaHue M KOHTPOIIb (PMHAHCOBBIX PECYPCOB MPOEKTA.

40. Pucku 1 0COOEHHOCTH YIpaBieHUs (PUHAHCAMU B IPOEKTHOM JESITEIbHOCTH.

41. B3aumoselicTBUE C TPAaHTOAATENSIMU U UHBECTOPAMHU.

42. IIpuMepbl YCIEIIHOTO MPUBJICYCHHUS TPAHTOB M (PUHAHCUPOBAHMS B T'yMaHHUTApHBIX U
TBOPYECKUX MPOEKTAaX.

43. Ponb pO3payHOCTH U ayAUTa B YIPABICHUU (PMHAHCAMH ITPOCKTA.

44. be30nacHOCTh IaHHBIX B KOHTEKCTE MPOEKTHON AESITENbHOCTH.

45. Onenka pucKoB B 001acTH UH(OPMAIIMOHHON 0€30IacHOCTH IPOEKTA.

46. OCHOBHBIE ATUYECKHE TPUHIUIBI IPUMEHHUMBI B IPOEKTHON AESITEIbHOCTH.



47. Buzpl colmanbHOIO BO3AEHCTBHSL.

48. Ponb yyacTusi cooOIIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH B IUIAHUPOBAHUU U peaTHU3aIiU
IIPOEKTOB.

49. Ilpumepsl  yCHEIIHOIO COLMAIBHOTO BO3JACHCTBHUS B T'YMAaHHTApHBIX W TBOPYECKHUX
IIPOEKTaXx.

50. Pe3ynbTaThl OLIEHKH COLMATIBHOTO BO3AECHCTBHUS JIUISl YIIyUIICHUS IPOEKTOB.

51. TpeboBaHMs 3aKOHOJATEIHCTBA, BIUSIONINE HA MPOCKTHYIO NEATEIHHOCTh B IU(POBOI
chepe.

52. Ponb nnu(poBbIX HHCTPYMEHTOB M IUIAT(HOPM /7Sl IPOSKTHON AEATEIbHOCTH.

53. Buabl KOMMYHUKAIUNA CYIIECTBYIOT B MPOECKTHOM JEATEIbHOCTH.

54. UHCTpyMEHTBl M TEXHOJOTUH, HCIOJIb3YyEeMblE JUIsl MOAAEPKKM KOMMYHMKAIMil B
MIPOEKTax.

7.2.  Tewmsl nokmnanos (pedepaToB)

1. CucreMHbIN OAXO/ K YIPABIECHUIO MPOEKTHON AESATEIHHOCTBIO B OpraHU3aIUsIX.

2. T'ubpuaHbIle METOIOJIOTHH B YIIPABICHUH POSKTAMU: HHTErparus Agile v TpaIUIIMOHHBIX
MOJIXOJIOB.

3. VYnpaBieHue MyJIbTUKYJIbTYPHBIMU M pacCHpeNeaEHHbIMH TPOECKTHBIMU KOMaHIaMHU:
BBI3OBbI U PEILICHUS.

4. KonuuecTBEHHBIE METOIbI OIIEHKH U YIIPaBJICHUE PUCKAMU B MMPOCKTHOM JESITEIHHOCTH.

5. VYmnpaBieHue TPOEKTaMU B YCJIOBHUSX BBICOKON HEOINPEACIEHHOCTH W JUHAMUYHBIX
W3MEHECHUM.

6. Bimsaue mmudpooit TpanchopMaiy Ha MPOLECCH TPOSKTHOM NEATETBHOCTH.

7. OreHKa CTOMMOCTH >KM3HEHHOTO IIMKJa MPOEKTa U €€ MPUMEHEHHE B TMPOEKTHOM
yYIpaBJICHUU.

8. VYmpaBneHue 3aMHTEPECOBAHHBIMUA CTOPOHAMH B KOMIUIEKCHBIX ITPOEKTaX.

9. Hcnonp3oBanue 1mU(PPOBBIX MHCTPYMEHTOB M TEXHOJOTUA MOHHMTOPHHTA B MPOEKTHOU
JESATEIbHOCTH.

10. OpranuzanmoHHoe 00y4YeHHE U YIpaBIeHUE 3HAHUSMHU B MMPOCKTHBIX KOMaH/IaXx.

11. IlpumeHeHne HMCKYCCTBEHHOTO MHTEJUIEKTa JJI1 MPOTHO3UPOBAHMS  PE3YJHTATOB
MIPOEKTHOM J1€ATENbHOCTH.

12. KommekcHas otieHka 3¢ (heKTUBHOCTH MPOESKTHOM AeSTENbHOCTH ¢ UCTOIb30BaHueM KPI
u BSC.

13. YmpaBrneHue u3MEeHEHUsIMU B KPYIHBIX MTPOEKTaX U TPAaHCPOPMAIIMOHHBIX HHUIIMATHBAX.

14. DTHueckne acmeKkTbl M COLMAIBHAS OTBETCTBEHHOCTh B MEXKIYHAPOIHOM IPOEKTHOU
JeATEIbHOCTH.

15. Ponb u ¢pyskiun npoektHoro oduca (PMO) B obecnieueHun 3¢ (HEeKTUBHOCTH POEKTHOM
JeATEIbHOCTH.

16. YrpaBnenne KOHQIMKTAMH U TIEPETOBOPAMH B TMPOCKTHBIX KOMAaHIAX U MEXIY
3aMHTEPECOBAHHBIMH CTOPOHAMM.

17. CucteMHbIl aHaIW3 W MOJEIUPOBAHUE IIPOLECCOB MPOEKTHOM JAESITEIBbHOCTU JUIsS
ONTUMU3AINH YIIPABICHUSI.

18. Ctparernyeckoe ympaBieHHe TOPTQEIeM TMPOEKTOB B  YCIOBHAX  PECYPCHBIX
OTPaHUYECHUMH.

19. Buenpenue 1mupoBbIX TBOWHUKOB Jis TOBBLIIMICHUS KauyeCcTBAa MPUHATHS PEIICHUN B
MPOEKTHOM JI€SITETLHOCTH.

20. Pa3paboTka MHHOBAIIMOHHBIX OM3HEC-MO/IeIIeH Yepe3 MPOEKTHYIO IEATEIbHOCTD: TTOIXOIbI
Y IPUMEDBL.

21. VopaBieHue Kad4eCTBOM B TPOCKTHOM JESITEIIBHOCTH: CTaHIAApThl, METOJbl H
WHCTPYMECHTHI.
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22. BaustHue OpraHu3allMOHHON KyJIbTYPHI Ha 3((EKTUBHOCTD MPOEKTHON JEATEIbHOCTH.

23. YrpaBieHne BpEMEHHBIMU OTPAHUYEHUSAMU U JI€AJIalHAMU B CJIO’KHBIX ITPOEKTaXx.

24. PUCK-OpHEHTHPOBAHHOE NIAHUPOBAHNE U KOHTPOJIb B IPOEKTHOM JEATEIBHOCTH.

25. llpumeHeHre METOAMK JM3alH-MBIIMIICHUS] 7  TOBBIIIEHUS HWHHOBAIMOHHOCTH
IIPOEKTHBIX PEIICHUM.

7.3.  Tembl NTMCbMEHHBIX paOOT (THUIIBI 3a/1a4)

MonaynbHast KOHTpOJIbHAsE paboTa BKIIOYAET B ce0sl CeIyIOIue 3alaHusl.
[Ipoekrt — 210 ...
VYrpasineHue npoeKTOM — 3TO ...
MOHOIIPOEKT — 31O ...
MynbTUIIPOEKT — 3TO ...
Konuenmnus npoekra — 3710 ...
[Inan mpoekra — 310 ...
Heo6xoanMele 11esin NpoeKTa — 370 ...
Pa3pa0oTka 1 riaHupoOBaHKUE MPOEKTA — ITO ...
I"apanTuitabie 00s3aTenBCTBA — ATO ...
. OCHOBHBIE 3a/1a4M CTPYKTYPH3ALUU — ITO ...
. Ilesp ynpaBiaeHust IPOEKTOM — 3TO ...
. CyOBeKThI MPOEKTUPOBAHUS — ITO ...
. OGBEKTHI yIpaBiIeHUs IPOEKTOM — 3TO ...
. OyHKIMY yNPABICHUS IPOEKTOM — 3TO ...
. OCHOBHBIE IPUYMHBI MOSABJIECHUS IPOEKTOB — 3TO ...

XN RN

— e e e = e \O
Nk W —= O

3a,I[aHI/IeZ 3aI10JIHUTD Ta6n1/1uy B COOTBCTCTBUU C IPCAIIOJIaracMbIM Bamu IIPOCKTOM:

OnucaHue npoekra «Ha3Banue npoexTa»
3a4eM HYXEH MPOEKT
[1nanupyemblil pe3ynbTar (1esb)
JlononHuTeabHbIE PE3YIBTATHI
3ajaun, BEIBEJICHHBIE 32 PAMKH MPOCKTA
CoBnajieHust U epeceyeHusi ¢ APYrUMHU IPOEKTaMHU
W cxoHbIe IPeAnonoKeHus
Bo3MoxHbIE cepbe3Hble MPOOIEMBI
OcoOble ycnoBus, AUKTYEMbIe 3aKa3UMKOM WM 00CTOSITENIbCTBAMU

Kpurepuu onieHMBaHUsS MOy IbHONH KOHTPOJIBHON pabOTHI

Bun 3ananus KomuuectBo 0ayioB
TeopeTeunckue BOpOCkl 1*15=15
3aganue 15
Bceero 30

B Xxoxe wu3yueHUs IUCHMIUIMHBI CTYJICHTHI TOTOBST HWHAMBUIYyaJIbHOE 3aJaHHE IO
pa3paboTke COOCTBEHHOro mnpoekra. TpeOoBaHMA K COAEPKAHHIO M O(GOPMIICHHIO MPOEKTa, a
TaKXKe KPUTEPUU €ro OLIEHUBAHMS Pa3MEIIAIOTCs B TUCTAHIMOHHOM Kypce « OCHOBBI POEKTHOM
nesitenbHOCTH» Ha 11J10 skoHOMHYECKOTO (aKyIbTeTa.
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8. PACIIPEJIEJIEHUE BAJIJIOB, KOTOPBIE ITOJIYUAIOT OBYYAIOIIIUECA

OO6mras oleHKa 3HAHWKM OOYYaIOIIUXCS MO JUCHMIUIMHE MpoBoautcs mo 100-6ammbHOM
IIKaJie UCXOsl U3 MAaKCUMYMa, PUBEIEHHOTO B TAOJINIIE HUXKE.

OpranuzallnoHHO-yueOHass paboTa B ayJWTOPUU OICHUBAETCSI HAa OCHOBE TaKHX
KPUTEPHEB KaK IOCEIIAEMOCTh 3aHATHH, CBOCBPEMEHHOE M KAUYECTBEHHOE BBINOJHEHHE
JOMAIITHUX 3aJ]aHUi, aKTUBHOCTb BO BPEMS MPOBEICHHUS JICKIIMOHHBIX U MPAKTUYECKUX 3aHATUN
(ydactue B 00CY>KIECHUU TEKYIIEro U MPOHACHHOTO0 MaTepualla, BHIIIOJTHEHUE 33/1aHUH U T.I1.).

CamocTosaTenbHass paboTa OLIEHUBAETCS HAa OCHOBE NPEIOCTABICHHBIX Ha IPOBEPKY
BBITIOJIHEHHBIX JIOMAITHUX, HWHIWBUAYAJIbHBIX 33aJaHUA C YYETOM CBOEBPEMEHHOCTH UX
MPEIOCTABIICHUS U COOTBETCTBHSI TPEOOBAHUSAM K UX BBIITOJIHEHUIO.

KonngecTtBo 6amioB 3a KOHTPOJIBHYIO pabOTy BBIYHCISETCS Kak cyMMa 0allloB 3a Bce
Bxojsnie B e€ cocraB 3amaHus. Kaxnoe 3agaHue OLIGHMBAETCA HMCXOAS U3 MaKCHUMalbHO
BO3MOXKHOTO KOJIMYECTBA OaUIOB C YYETOM IPABHJIBHOCTH BBIINOJHEHUS 3aJaHHS, MOJHOTHI
MPUBOJUMBIX 0OOCHOBAHUH.

ITo pesynpTatam paboThl B cemecTpe oOyuarommiicsi, HaOpaBmnii He MeHee 60 OanoBs,
UMeeT NpPaBO MOJYYHTh OLEHKY. Te, KTo mpeTeHayeT Ha Oojiee BBICOKMI Oasul, MPOXOIST
OPOMEXYTOUHYIO aTTeCTaluio. MaKCHUMajabHOE KOJHMYECTBO OajyIoB Ha MPOMEKYTOUHOU
arrectaruu — 100. OOmiee KOIMYECTBO OAIITIOB 332 CEMECTP BBIYUCIISICTCS KaK MaKCUMalIbHas U3
MOJTYYCHHBIX 32 CEMECTP U Ha MPOMEXYTOYHOHN aTTECTAIlMU U BHICTABIISIETCS COTIIACHO IPUHATOMY

MOPAIKY.

Conepxarenbhbie Buns padot bamnr
MOJTyJIN
Opraan3annoHHO-y4eOHas padoTa CTyJIeHTa B ayIUTOPHHU 5
ConeprxkatenbHbIN CamocrosiTenpHast pabora 15
MoAayab | MopynbHast KOHTpOJIbHas paboTa 30
Hroro 50
Cogeparenbrii OpranuzaninoHHO-yueOHasi paboTa CTyIeHTa B Ay IMTOPUU 5
MOJTY T 2 CamocrosiTenpHas pabora 15
Hroro 20
NunuBunyanpHas pabota (pa3paboTka MPOEKTa) 30
3auer 100

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YUEBHOI'O I[TPOLECCA

VYuebHble 3aHATUS NpoBoaATcs B ['maBHOM kopmyce JonI'Y (r. Honeuk, np. ['yposa, 6).
Jlng npoBeneHus 1abopaTOpHBIX 3aHIATHIA TpeOyeTcs ayiuTopus, 000py1oBaHHAsI MEJIOBOW WU
MapKepHOH T0CKOH, MyIbTUMEAUNHHBIN POEKTOP U 3KpaH, HOYTOYK, KOMILJIEKT yueOHOI Mebenu
JUIsL CTYJIEHTOB, pabouee MeCTO IpernojaBaTelis, BbIXod B VHTEpHET — NpPOBOAHON WM C
ucnonb3oBanuem Wi-Fi.

Jlis caMOCTOSITENIbHOM pabOThl HCIONB3YIOTCSI TEKCTOBBIE U DJIEKTPOHHBIE PECYpCHI
HayuHoli OMOIMOTEKM YHUBEpCUTETa U JPYTUX SJIEKTPOHHBIX OUOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-MeToIuIecKoe obecreueHne, MpeACTaBICHHOE B y4eOHO-METOAMIECKOM KaOuHeTe 7-T0
kopmyca (aya. 103).

OOyuaromyecss HMMEIOT BO3MOXHOCTh — HCIIOJIB30BAaTh  Y4YEOHbIE MaTepuajbl IO
JTUCLUIUIMHE, pa3MelneHHble Ha riatdgopme Moodle LleHTpa AMCTaHIIMOHHOIO OOpa3oOBaHMS
skoHOMu4eckoro (dakymprera @D®IBOY BO  «lonl'Yy». [lpum wu3ydeHWH JAHCIHUILIAHBI
HNPUMEHSIOTCS AIEKTPOHHOE 00YUYeHHE U TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  wWcronmp30BaHMEM — pecypcoB  MIaTGOpMbl  JAWCTAHIMOHHOTO  00pa3oBaHUS
OCYILECTBIIICTCSl TEKYIIUIl KOHTPOJb 3HAaHMH OOydYaroUMXcs Ha OCHOBE TECTUPOBAaHUS U
IIPOBEPKU PE3YJIbTATOB CAMOCTOSTEIILHON paOOTHI.
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JIMCTaHIIMOHHBIN Kypc «YIpaBleHHE MPOEKTaMH» JOCTYNEH IO CChUIKe Ha Iatdopme
Moodle IlenTpa nHMCTaHIMOHHOTO OOy4YeHUsT 3KOHOMHYEecKOoTo dakyiapreta D®I'BOY BO
«J1oHI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHIAYEMAZ JIMTEPATYPA

10.1. OcnHoBHas nuTeparypa

1. Kpasen E. O. Ynpasnenue npoekramu: yueOHoe nocobue / E. O. Kpasen. — [lonernxk:
JouHY, 2022. - 179 c.

2. 3y0, A. T. YnpasneHue npoekTaMu: y4eOHUK M IPakTUKyM it By3oB / A. T. 3y6. — 2-e
u31., nepepad. u nomn. — Mocka: M3narensctBo FOpaiit, 2024. — 397 c.

3. Kucenes, A. A. Ynpasienue npoekramu: yueOHuk / A. A. Kucene. — Mocksa: /upekrt-
Menua, 2023. — 460 c.

4. Crpenuna, E. H. VYmnpaBnenue mnpoekTtamu: Yy4yeOHUK [ YKPYHHEHHOM TPYIIIBI
HarmpaBjeHud moAaroroBku W crnenuanbHocTe  38.00.00 DxoHOMMKAa U ympaBieHue /
E. H. Crpenuna. — lonenk: IOHHY, 2022. - 310 c.

5. VYmpaBrneHue mnpoeKkTamH: ydeOHOe TocoOWe Il CTYACHTOB, OOYYalOIIHUXCSA I10
cnenuanbHOCTH «MeHekMeHT opranuzanumn» / M. Y. Maszyp, B. /1. llanupo, H. I'. Onpaeporre,
A. B. IlonkoBHuKOB; 1o o6m1. pea. M. . Maszypa u B. /1. llammupo. — 5-¢ u3a. — Mocksa: Omera-
J,2012.-959 c.

10.2. JlonosmHuTeNbHas IUTEpPATYpa

6. Jloxup, K. YmpaBnenue npoekramm: ctyrnenu Bwicmiero mactepcrBa / K. Jlokup, [I.
l'opnon; [mep. ¢ anrn. A. I'. IlerkeBuu; Hayu. pen. M. B. Jlertapesal. — MuHck:
I'pesnosllabmumep, 2008. — 339 c.

7. HoBukoBa, M.B. YmpaBnenue pernoHaJbHBIMU NPOEKTAaMH U MpPOTpaMMaMu: ydeOHOe
nocobue / U. B. HoBukora, C.b. Pynuu; MunucrepctBo obpa3oBanus u Hayku P®D, Ceepo-
Kagkasckuil ¢denepanbhbiii yHuBepcuter. — CraBponoib: Cesepo-KaBkasckuit denepanbHblii
YHUBEPCUTET (CKDY), 2017. - 2717 c. — Pexum JocTymna:
http://biblioclub.ru/index.php?page=book&id=467124

8. Tapckwmii, M. O. YmpasieHrue nmpoekraMu [ IIeKTpOHHBINA pecypc]: yaeOHoe mocodue / M.
O. Tapckui, I'. A. ITonzoposa; @I'6OY BO KemepoBckuii TEXHONOTMUECKUA MHCTUTYT MUILIEBON
npoMbInuieHHOCTH (yHUBepeuteT). — Kemeposo: KemTUIIII, 2016. — 122 c.

9. Tomopanze, 1. YmpasneHue NmpoeKkTaMH KakK CTaJusl NpoLeccHoro ympasiaeHus / H.
Tomopamze // [Ipobnembl Teopuu 1 IpakTUKK yripasieHus. — Mocksa. — 2013, Ne 2. — C. 93-100.

10. ®ynToB, B. H. YnpaBnenue npoekramu pa3BuTHs GUpMBbL: Teopus U npaktuka / B. H.
®yHToB. — Mocksa: [Iutep; Mocksa [u ap.], 2009. — 488 c.

11. Xumuenko, A. H. YnpaBnenue npoektamu B YCIOBHUSX HEOIPEIEICHHOCTH M PHUCKOB
[OnexTpoHHBIA pecypc]: yaeoHOoe mocodme / A. H. Xumuenko, A. M. Ilnakcuna; 'OY BIIO
«/loHenkuil HalMOHANBHBIN yHUBepcuTeT», Kadenpa sxonomuueckoit reopuu. — lonenk: 'OY
BIIO «louHY», 2019.

11. THOOPMAILIMOHHBLIE PECYPCbI

1. HaunonasubHas 3jekTpoHHas Oudamoreka (HOB): denepanpHas rocynapcTBeHHas
uHpopmanuonHas cuctema / MunuctepctBo Kymnbsryper PD; Poccuiickas rocymapcTBeHHAs
oubmmoreka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (mata oOpamenus: 01.09.2023). —
Pexxum poctyna: cBoOoaHBIN, oanucka. Heobxoanma ycTaHOBKAa TPOrPaMMHOTO 00ECTICUCHHUS.
— TeKCT: 3EeKTPOHHBIN.

2. eLIBRARY.RU: HayuHas 31eKTpoHHas Oubnmoreka: caiit. — Mocksa, 2000- . — URL:
https://elibrary.ru (mata oOpamenus: 01.09.2023). — Pexum goctyma: uisi aBTOPHU3OB.
II0JIB30BaTENEN. —TEKCT: JIEKTPOHHBIM.



http://ef.donnu-support.ru/moodle/course/view.php?id=846
http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
https://elibrary.ru/
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3. Hayunas onektponHas OuOnmorexka «KubGepJlenunka»: cait / Acconuanus
«OTtkpeiTast Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum moctyma:
cBOOOHBIN. — TeKCT: 3IEKTPOHHBIMH.

4. DnexTpoHHO-OMOMMoTeYHas cuctema «Jlanub»: [caiiT]. — URL: https://e.lanbook.com
(mata ooOpamenwus: 01.09.2023). — Pesxxum goctyma: Juisi aBTOPU30B. TOJb30BaTened. — TekcT:
3JIEKTPOHHBIMN.

5. 9BC KOpaiit: snexTpoHHas OubnuoTeuHas cucrema: caidt. — Mocksa, 2013. — URL:
https://biblio-online.ru (mata ob6pamenus: 01.09.2023). — Pexxum moctyma: 1jsi aBTOPU30B.
[IOJIb30BaTENE. — TEKCT: 2JIEKTPOHHBIMN.

6. DaexkTponHo-ombauoTeynasi cucrema Jloul'VY: caiit / ®I'BOY BO «lonl'V». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mara obpamenus: 01.09.2023). — Pexum
JIOCTYTIa: CBOOOAHBIN. — TEKCT: JIEKTPOHHBIH.

7. DaekTpoHHbI kaTaiaor Hayunoii 6ubnuorexu Jonl'Y: pa3nen caiita / Hb lonl'V. —
Tekcr: snexktponusiii // OBC Jlonl'Y: caiit. — URL: http://library.donnu.ru/catalog/ (mara
obpamienus: 01.09.2023). — Pexxum 1ocTyma: HOUCK CBOOOHBIH, 3IEKTPOHHbBIE JOKYMEHTBI — JUIs
nojb3oBarenen JJonl'y.

8. Daexrtponnsblii apxus Jloul'Y: pa3aen caiira / Hb loul'Y. — TekcT: aneKTpoHHBIH //
OBC Houl'VY: caiit. — URL: http://repo.donnu.ru/ (mara obpamenus: 01.09.2023). — Pexum
JOCTyTa: CBOOOTHBIM.

9. Anpr-UHBecT. — Pexum goctyna: https:/www.alt-invest.ru/company/

10. Xypnan «Y1paBieHHE IIPOCKTaMHU u IIporpaMMaMm»
https://grebennikon.ru/journal/20/

11. HanuonansHast accounanust ynpasieHusi npoekramu CosHer. — Pexxum noctyma:
http://www.sovnet.ru/

12. TIpoekTHas npakTtuka. — Pexum nocrtyna: https://pmpractice.ru/

13. Cnaiiaep npomxekt. — Pesxxum poctyna: http://www.spiderproject.com/ru/

14. IleHTp OLIGHKHM | pa3BUTHs TMPOEKTHOTO YIpaBieHUA. — Pexum mocTyma:
https://www.isopm.ru/

15. Project Management Journal. Ilopran ans mpodeccroHanoB B yHpaBICHUU
npoeKTaMu U Om3Heca B 1esoMm https://pmjournal.ru/

16. Project Management Institute. — Pexxum noctyna: https://www.pmi.org/

17. International  Project Management  Association. — Pexum  gocryma:
https://www.ipma.world/

12. IIPOI'PAMMHOE OBECIIEYEHUME

1. Windows 7 PRO (xopnoparuHnas munensust JJoul'Y Ne 46484614).
2. Microsoft Office (kopnopatusHas auuensus Jonl'Y Ne 46472919).


https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
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http://library.donnu.ru/catalog/
http://repo.donnu.ru/
https://www.alt-invest.ru/company/
https://grebennikon.ru/journal/20/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.isopm.ru/
https://pmjournal.ru/
https://www.pmi.org/
https://www.ipma.world/
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